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5S: A Japanese Methodology for
Workplace Management

1s SEIRI I = S0rt

2S SEITON 2l = Set

3s SEISO 7= = Shine

4s SEIKETSU 3= = Standardize
0s SHITSUKE g¢ = Sustain



5S: A Japanese Methodology for
Workplace Management

5S methodology originally has its roots in Japanese manufacturing, now expanding its applications
to a wide variety of business activities including, industry, health care, education, government and

knowledge economy.

5S seiri (22318), seiton (B21H), seiso (;E¥F), seiketsu (;Bi2), and shitsuke (9€) translate as "Sort",
"Set in order", "Shine", "Standardize" and "Sustain“ in English language. These 5S suggest methods
to manage and organize workplace in order to improve overall efficiency and effectiveness by
identifying and storing items used based on their frequency of usage, maintaining the work area
and items, and thereby sustaining the new order. Key to successful 5S implementation is through
dialogue and arriving on consensus about standardization, which builds understanding among
employees to develop a work culture about how they should do the work in order to eliminate

rework, waste and inefficiencies. It paves the way for successful kaizen implementation as well.

This webinar on “5S: a Japanese methodology for workplace management” primarily aims to
sensitize, educate and spread awareness about 5S methodology among entrepreneurs,
practitioners, managers, small & medium enterprises (SMEs), faculty members, students & staff of
educational institutes and other service sectors. Besides, benefits and implementation strategies of

5S will also be discussed.



