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PREAMBLE

The Department of Production & Industrial Engineering in association with Internal Quality Assurance Cell (IQAC), M.B.M. Engineering College, Faculty of Engineering & Architecture, Jai Narain Vyas University, Jodhpur conducted the webinar on 
“5S: A Japanese Methodology for Workplace Management” for the students, scholars, teaching faculties, practitioners, consultants, entrepreneurs and people from industry and service sector.
MBM Engineering College is one of the oldest Engineering colleges in India established on 15th August 1951 by the government of Rajasthan, the college boasts of its high academic & technical standards having 12 departments including the recently added Petroleum Engineering stream. Later, this college was merged with the University of jodhpur in year 1962 presently known as the Faculty of Engineering & Architecture, of Jai Narain Vyas University, Jodhpur. This University has 39 departments and 6 centres.
Production & Industrial Engineering Department was established in year 1990 to impart quality education in the area of Production and Industrial Engineering. The department has well equipped CAD/CAM lab, Robotics, Industrial Engineering, Advanced testing lab, Product Design and Development Laboratories. The department has specialization in Manufacturing and Industrial Engineering, Automation (CAD/CAM&CAPP), Supply Chain Management, Performance Measurement, Information Systems.
        Internal Quality Assurance Cell (IQAC) – Vision
 To promote quality culture as the prime concern of Higher Education Institutions through institutionalizing and internalizing all the quality-enhancing and sustaining initiatives taken with internal and external support.
        Objective
     The primary aim of the IQAC is
· To develop a mechanism to promote conscious, consistent and catalytic action plans to improve the academic and administrative performance of the institution.
· To promote institutional quality enhancement and sustenance through the internalization of quality culture and institutionalization of the best practices.

IQAC offers various intra- and inter-institutional workshops and seminars/webinar on quality- related themes and promotion of quality circles. 
Prof.  Milind Kumar Sharma was Convener and Dr. Lakhan Patidar was Co-Convener of the programme. Total number of participants showed their interest for webinar on “5S: A Japanese Methodology for Workplace Management” were 841. Out of them many people have belonging to very reputed institutes and university. Participants have registered in India from all region as well as some of the participants having registered from others country as shown in below pie chart.

Detail of Foreign Participants













Details of registered participants
Of these, around 190 participants took part in online webinars which included teachers (37%), students: UG, PG and PhD scholars (47%), practitioners, consultants, entrepreneurs and people from the industry and services sector (16%).

Prof.  Milind Kumar Sharma, Head, Department of Production & Industrial Engineering, and Director (IQAC), M.B.M. Engineering College, Faculty of Engineering & Architecture, Jai Narain Vyas University, Jodhpur delivered the lecture.

The course content delivered in the webinar is as follows:

The impact of 5S in day-to-day activity with best suitable real life examples was discussed in this session. 

The Co-Convener of the webinar Dr. Lakhan Patidar briefed about the IQAC and session. The resource person of this webinar was Professor Milind Kumar Sharma, Head, Departmental Production and Industrial Engineering, and Director Internal Quality Assurance Cell (IQAC), Faculty of Engineering & Architecture, MBM Engineering College, Jai Narayan Vyas University Jodhpur. The resource person explained the usefulness of "5S: A Japanese Methodology for Workplace Management" and stated that 5S can be a game changer for strategy organizations. Neither capital nor sophisticated training sessions are required for 5S. It suggests methods for streamlining the management and use of the workplace, by identifying and storing the objects used, based on the frequency of their use, the work area and the objects to be maintained and thus the new order to improve overall efficiency and effectiveness. He discussed the basic concepts used in the day to day operation with best suitable real life examples which are essential for the understanding of 5S. He emphasized that 5S implementation takes place through dialogue and arriving at a consensus about standardization, which develops an understanding between employees to develop a work culture for how they should work in order to eliminate rework, waste and inefficiencies. It also paves the way for successful civic implementation. He inspired the audience by lively interacting on topics to take proactive initiatives and propose reforms on how things should be done, rather than feeling powerless in their respective roles.
Also the feedback about the session was collected from all the participants to improve the sessions that will be conducted in the mere future. The sample details collected from the participants is as follows:
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5S: A Japanese Methodology for Workplace Management Webinar Brochure

This programme is arranged in the motive of sharing the knowledge and practical experience of Professor Milind Kumar Sharma, who has a long years of experience in research. The overall organization and deliverance of the webinar was helpful and satisfied the participants.
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(Professor Milind Kumar Sharma interacting with session participants)


Feedback Form
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*Feedback form:* https://docs.google.com/forms/d/1sUCpXF7tbCTlwHh3KGOZY3xDFjbWy02pDTy1Vbr7UP4/edit 



Sample Feedback Responses obtained through Google form from the participants.
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[bookmark: _GoBack]The objective of the webinar was achieved. The overall session discussion benefitted the faculty members, students: UG, PG & PhD scholars, practitioners, consultants, entrepreneurs and people from industry and service sector. This webinar would help the participants help in improving day-to-day operations, elimination of waste & non value adding activities, enhanced work quality and productivity. The webinar concluded with the distribution of e-certificates to the participants.
------------------------------------------------------ END OF REPORT ----------------------------------------------------
Foreign Participants

No. of Foreign Participants	
USA	Nepal	Bhutan	Kuwait	Morocco 	Iraq	Egypt	Philippines	Saudi Arabia 	Jordan	Bangladesh	Algeria	Nigeria	1	1	6	2	2	17	5	4	2	1	1	1	1	

Andhra Pradesh	Arunachal Pradesh	Assam	Bihar	Chandigarh	Delhi	Goa	Gujarat	Haryana	Himachal Pradesh	Jammu and Kashmir	Jharkhand	Karnataka	Kerala	Ladakh	Madhya Pradesh	Maharashtra	Meghalaya	Odisha	Other (Out of INDIA)	Punjab	Rajasthan	Sikkim	Tamil Nadu	Telangana	Uttar Pradesh	Uttarakhand	West Bengal	25	1	4	21	3	8	2	42	13	1	4	3	29	9	1	91	90	1	10	38	8	288	1	65	8	23	2	17	
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Timestamp Email Address

Name of the 

participant

Name of the 

Organization 

Phone No.  State

Country (Only 

for foreign 

candidates)

11-2-2020 11:18:47solanki91mukesh@gmail.comDr. M. K. SolankiMaulana Azad National Institute of Technology (MANIT), Bhopal9907070615 Madhya Pradesh

11-2-2020 11:22:2412180054.gcit@rub.edu.btTashi Wangmo Gyalpozhing College of Information Technology17833657 other country Bhutan

11-2-2020 11:27:23crystalchong0304@gmail.comChong Fei Wen - 0123008982 other country Malaysia

11-2-2020 11:28:48rampal06@gmail.com Rampal Singh Rai University, Ahmedabad9568718125 Gujarat

11-2-2020 11:28:54pritam.singha.ray@gmail.comPRITAM SINGHA RAYBankura Government Polytechnic6290317551 West Bengal

11-2-2020 11:35:55nsahu506@gmail.com Nisha sahu IIM INDORE 9074484205 Madhya Pradesh

11-2-2020 11:37:16afsana.tajnin@bu.edu.bdAfsana Tajnin  Bangladesh University  +8801705160292other country Bangladesh 

11-2-2020 11:40:19anton.joshik@gmail.comDR.M.JOSEPHINE RANI Annai velankanni college Tholayavattam9487186677 Tamil Nadu India

11-2-2020 11:40:38rajnish3352@gmail.comRajnish Kumar RanjanNIT Agartala 9914044654 Tripura India

11-2-2020 11:41:37rkumar.npiu.me@rtu.ac.inRAJ KUMAR BAIRWAUD RTU. KOTA 6375337919 Rajasthan INDIA

11-2-2020 11:42:12madhur.jain@relianceada.comMadhur Jain Sasan Power Limited (A Reliance Power SPV) 9323553856Madhya Pradesh

11-2-2020 11:48:04smruti.rpcl@gmail.comSMRUTI RANJAN PAIKARAYNimapara Autonomous College, Nimapara 9937466852Odisha India

11-2-2020 11:58:43quality3@onassisauto.comAkash Singh & Harshit RajputOnassis Auto Ltd 9971084821Haryana India
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&
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** No Registration fee

+ E-certificate will be issued to all registered
participants.

++ Registration is mandatory for all the participants.

< The link to join webinar will be sent on the

registered email ID.

+ Last date of registration is 30-10-2020 Friday till

Prof. P. C. Trivedi Prof. Milind Kumar Sharma 5:00 PM.
Hon'ble Vice Chancellor Director (IQAC) & Head
Jai Narain Vyas University Department of Production & Industrial Engineering Registration Link:
Jodhpur M.B.M. Engineering College
(B3 Gl B i © A s hitps://forms.gle/P79PHWNxpW9IKMgccbd

Jai Narain Vyas University, Jodhpur

For morg details contact : Dr. Lakhan Patidar, Email: tegip.lakhan.pi@jnvu.edu.in, Mob. No: +91-9131591001
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Name of the participantName of the Organization Phone No.  State Country (Only for foreign candidates)Rate the quality of session deliveryRate the subject contents deliveredQuality of audio and videoOverall rating

Mantena Prudhvy RajuShri Vishnu Engineering College for Women9440637137 Andhra Pradesh India 5 5 5 5

 Emarti Kumari Jai Narain Vyas University, Jodhpur09313532249 Rajasthan India 4 4 3 5

Khush Agrawal Jhalawar engg collage , Jhalawar9001681683 Rajasthan 5 4 5 5

 Aarti khanchandani Lachoo Memorial College of Science and Technology7597273207 Rajasthan India 5 5 4 5

Mayank Nuwal IQAC  9928709818 Rajasthan 4 4 4 5

SATYENDRA KUMARJECRC, JAIPUR 8955480411 Rajasthan 5 5 4 5

Ved Prabha ToshniwalMnit Jaipur 7568058887 Rajasthan 5 5 5 5

Soundarya R VLB JANAKIAMMAL COLLEGE OF ARTS AND SCIENCE8248991969 Tamil Nadu 4 4 3 4

Pramod Bharti BKBIET PILANI RAJASTHAN7004014243 Bihar India 5 5 5 5

 Lokesh Kumar RanjanAKU patna 8959651107 Bihar 5 5 5 5

Sonali Rajpurohit M.B.M Engineering College8079041653 Rajasthan 5 5 5 5

Priyanshi  Setia Student 8239617344 Rajasthan 5 5 5 5

 Rishi Pareek JECRC 7340340111 Rajasthan India 5 5 5 5

M. K. Solanki Maulana Azad National Institute of Technology (MANIT), Bhopal9907070615 Madhya Pradesh India 5 5 5 5

 MINAXI  SHIVDAS  BHAGWATFormer URF, THE MAHARAJA SAYAJIRAO UNIVERSITY OF BARODA9904075187 Gujarat INDIA 5 5 4 5

Prashant Athanker MBM Engineering College, Jodhpur9982540060 Rajasthan India 5 5 5 5

Nitesh prajapati Govt. Polytechnic College Narshinghpur717220923 Madhya Pradesh India 5 4 4 4

Tej Bahadur Singh Jaipur Engineering college and Research Centre8742826624 Rajasthan 4 4 5 5

Surbhi Sharma University of Kota 9588887901 Rajasthan India 4 5 4 4

Tashi Wangmo Gyalpozhing College of Information Technology17833657 Delhi Bhutan 4 5 4 4

Lalit kishor Was a student  of Mbm engineering college 9828405926 Rajasthan 4 5 4 5

Manojkumar Raj Indian Railway 9423482655 Maharashtra India 5 5 5 5

Shweta Jha Jai Narain Vyas University Jodhpur09602480618 Rajasthan India 5 5 5 5

Deepika Bansal JECRC 9413259105 Rajasthan 4 4 3 4

Samten Choden Gyalpozhing College of Information Technology17447571 Arunachal Pradesh Bhutan 5 4 4 4

Rajshree Awtaney MBM Engineering College 7742124000 Rajasthan 5 5 4 5

ANAND PRAKASH KHADKEivm iiper 7385175741 Maharashtra India 5 5 5 5

Chong Fei Wen - 0123008982 Delhi Malaysia 4 4 3 4

Rahul Choudhary M.B.M Engineering College Jodhpur8107146901 Rajasthan 4 4 3 4

Girish Goyal Government +919413390003 Rajasthan India 4 5 4 5
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